The Year in Review

Back to the land - Otesha goes farming

Building on the success of our first foray into learning exchange tours in
2009, we continued to experiment with our educational programming in
2010 by launching our first themed tour. This pilot project — called the
Ferocious Farm Tour — combined educational outreach with agriculture and
farming-focused learning opportunities. Building on growing public interest
in the local and sustainable food movements, the tour also offered a unique
opportunity for participants to undertake a two-month internship on a local
farm following the tour.

The program was extremely popular with tour applicants looking to learn
more about where their food comes from. It also created a buzz among
Otesha supporters and alumni. In practice, of course, there were challenges.
These included balancing the performing element of the tour with the
physical labour of farm work shares. Aligning the expectations of volunteer
farm interns and their farm hosts also posed unique challenges and
opportunities for learning.

Otesha interns brought liveliness and a curiosity to farming that was new
and invigorating to the farms where they worked. The process of program
development also helped Otesha build stronger links with urban food
organizations in Ontario, and promises to yield further collaboration in the
future. We'd like to send a big Otesha shout-out to all the host farms and
interns for their passion, dedication and hard work.

"The Otesha Project is a great medium to connect local,
organic, passionate farmers to local, organic, passionate
youth."

- 2010 Cycling and performing tour member / farm intern



Long-term
Impact Assessment

In June 2010, The Otesha Project conducted a multi-year survey to
explore the lasting impact of Otesha's message on program participants.
It found that Otesha operates within several spheres of influence. The
survey found that the Otesha experience has the largest impact on
program participants, but also — significantly — on the social circles of
those who take part in our programs.

The survey sampled 80 past program participants and found that g9%
had influenced others to live more sustainably as a result of their Otesha
tour. 84% reported that their changing consumer choices influenced
their friends; 83% influenced their parents or siblings, and 61%
influenced their co-workers. The survey found that this “ripple effect”
reached far beyond the program participant, triggering subsequent
ripples of positive action by others.

The survey also measured the impact of the Otesha experience on

the career and academic choices of program participants. 43% of
respondents said that their Otesha experience influenced their area

of work; 31% said it influenced their area of study; and 31% said the
experience had inspired them to start their own sustainability project or
business. The findings are being employed to develop programming that
will further support program alumni in their communities.

Looking Forward

At the heart of The Otesha Project has always been the dedicated young
people who hit the road with passion in their hearts, love in their souls,
and change-making ideas ready to be turned into action. As we look to
the future, we are moving to harness the power of the more than 400
program alumni who remain part of the Otesha community and are
integral leaders in their communities.

We are excited to move into the next stage of Otesha’s development
as a change-making organization — building partnerships with allied
organizations in diverse sectors and supporting program alumni as they
set off into new ventures that will build a more sustainable world.



Publication of
Reason to Dream

This year marked the birth of The Otesha Project’s second publication,
an inspiring collection of stories from past Otesha program participants.
Penned by author and long-time Otesha supporter Chris Fraser, the book
follows the journeys of transformation that often come with the Otesha
experience — empowering, life-changing and hope-filled stories of young
people taking action to make a positive impact on the world.



Remembering Andrew

As soon as I saw his picture, I recognized him...
Andrew was that Otesha friend that I just hadn't met yet.

- Cycling and performing tour member

This year the Otesha community lost a precious friend: Andrew Wolf. Andrew was a
member of The Otesha Project’s Highlands and Islands Tour. While cycling with the team
in New Brunswick, he was struck and killed by a transport truck on September 16, 2010.

Following the accident, an outpouring of condolences, sympathy, generosity and support
flowed into the Otesha office. Meanwhile, sheltered in a church, the Highlands and
Islands team was embraced by the incredible support of the community of Grand Bay,
New Brunswick, and the Grand Bay Baptist Church — warm hugs, warm showers, warm
food, and warm people. In the weeks that followed, events honoring Andrew took place
across Canada and overseas.

The Highlands and Islands team ultimately decided to resume the tour in Andrew’s
honor. On October 2, they got back on their bikes, and with renewed courage and
determination, headed east towards Halifax. The team went on to cycle more than
1,282 kilometers, delivering 20 performances to more than 6,000 people — the largest
audience reach of any two-month Otesha tour in history.

At the request of the Wolf family a bursary fund was established in Andrew’s name.
The Andrew Wolf Memorial Bursary will make Otesha’s cycling and performing tours
accessible to even more young people. Our hearts and our gratitude go out to the

amazing contribution Andrew made while he was with us. We will never forget him.



15,495 audience members inspired by an Otesha presentation

18 tour performances of the Otesha play, Reason to Dream

kilometers cycled

1 provinces visited
82 communities visited

15 farm partners visited on the Ferocious Farm Tour

48 off-season workshops and keynote speeches delivered
50 cycling and performing tour members

8,708 dollars in bursaries awarded to tour members
Otesha alumni across Canada enacting positive change in
their communities

31 percentage of Otesha alumni who go on to start their own sustainability
project or business
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2010 Finances

Financial statements audited by Parker Prins Lebano Chartered
Accountants. For our full audit report, please contact info@otesha.ca

g Sones Revenue

@ Cycling and Performing Tours Fundraising and Honoraria

@ General Fundraising and Honoraria Total: $249, 730
@ Interest '

$69,507

$125,039
$31,927
$38,826
$6'048‘
$1,349 /
$3,049 /
$3,525
$3,270
$1,150
$2,718
$137,700
@ Contract Labour @ Fundraising
@ Insurance @ Office
@ Other @ Professional Fees
ExPenses Program Expenses @ Occupancy Costs
Total: $229, 562 ® Salaries &§ Wages @ Telephone & Internet
. ’



Board of Directoxs
Katherine Boyes

Jeff Carolin

Elizabeth Fraser
Jessica Lax

Lauren Malach

Eloise Ouellet-Décoste
Caryma Sa’ad

Staff

Samuel Benoit

Kelly Bowden

Darrell Harvey
Genevieve Legal-Leblanc
Matt Schaaf

Katrina Siks

Jennifer Valberg

"The play meant
’ so much to me. I used

. to wish there was moze
I could do to help change the
world. Then I realized... there is!"

- Student, age 13, Fredericton, NB

Our Supporters

We are surrounded by a vibrant community of
supporters. We would like to express our deepest
gratitude to The J.W. McConnell Family Foundation,
Green Street, Honda Canada Inc., the Fraser family, our
community of sustaining donors, the hundreds of people
across Canada who donated their time and money to
Otesha this year, hosts who opened their doors to our
cycling teams, farm extension hosts, and all of this
year’s volunteers, cycling and performing tour and
Triple-H team members who gave their time, love and
energy to our programs.

Each of these individuals and organizations provides
vital support that allows The Otesha Project to offer
programming that empowers youth across Canada and
invests in this movement that is creating a more just
and sustainable world.
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Otesha has created a model of empowerment that continues
to inspire individuals at a rate that has reached nearly every
grassroots community in Canada. Everywhexre I go across the
country, I meet a member of the Otesha community. The fact
that this movement has inspired individuals in both the
United Kingdom and Australia to start Otesha projects of their
own is telling of their success.

- Cycling and performing tour member

Get Involved!

Join a cycling and performing tour.

Host a performance in your school.
or community

Volunteer with us.

Become a sustaining donor.

For more information
Visit www.otesha.ca

The
Email us at info@otesha.ca OtES—I—fa/

Call us at 613 237 6065 Project



