Possible Challenges on the Road

	Potential Risks
	Ways to reduce risks/respond to problem

	Falling and hitting surface of road/path

	Prevention
· Ride with caution

· Ensure bike is mechanically in good condition

· Sufficient rest and nutrition

· Avoid riding in bad weather conditions

Response

· Sweeps and Leads and support vehicle will be signaled immediately, either by another cyclist, or the cell phone; 
· Closest First-Aider will attend to the injured cyclist

· Cyclist will be brought to destination or hospital by the support vehicle, an ambulance, a taxi or a community contact if necessary

	Collision with motor vehicle

	Prevention
· Ensure knowledge of hand signals to communicate intentions to other vehicles

· Wearing bike vests, visible clothing and reflective material

· Reflectors, lights, and mirrors for all bikes

· Using extra caution in high traffic areas

· Traveling together as a team through poor road conditions or low visibility areas

Response 

If there is an injury:

1. Be safe: Ensure that you are in a safe position before you do anything

2. Emergency services are contacted as needed

3. Resources include: Two tour cell phones and Safety Book containing all emergency contact information with Leads & Sweeps, each tour member has a copy of emergency contact numbers, personal tour member cell phones, other cyclists or bystanders, cars may be flagged down

4. Care of injured party: The closest first aider will attend to the injured cyclist in accordance with their training. Injured party will be brought to destination or hospital by ambulance if urgent, taxi or a community contact if non-urgent

5. Safety of the team: Alert the Leads and Sweeps as to what is happening, ensure safety of all team members: get well off the road, gather the group together as needed

6. Police will be contacted if the collision results in injury to the cyclist or the bike

7. Contact the Otesha office, or on-call phone if outside of office hours, in event of any collision with a motor vehicle

8. Contact Community Contact: Let accommodation / venue know of any schedule changes & plan for a follow up call if necessary

9. Complete an incident form (found in Tour Binder) within 24 hours

If there is no injury:

1 – Police will be contacted if the collision results in damage to the bike

2 –Contact the Otesha office, or on-call phone if outside of office hours, in event of any collision with a motor vehicle

3 – Complete an incident form (found in Tour Binder) within 24 hours



	Getting lost

	Prevention
· Every cyclist will carry directions for the day’s ride, a map, a check in time/point, and the contact numbers in the morning

· Everyone on tour will have a sufficient supply of food for the day

· Every group of cycling buddies will carry sidewalk chalk to allow them to write messages regarding directions to the cyclists behind them

· The group will stay in close proximity and will meet at specific check in points/times

Response

· The lost individual will call the tour phone

· Car free tours: same as above. If the cyclist needs to be picked up, the group will look for a community member or taxi service to go meet the cyclist

· Car supported tours: if driver receives a call from a lost member, he/she will figure out how far away member is, and whether it is feasible for the member to catch up to the group, or if they will pick the person up in the support vehicle.

· Complete an incident form (found in Tour Binder) within 24 hours

	Sickness

	Prevention
· Each member of the team will be responsible for their own self care. Proper nutrition, rest, water, clothing and bike fit should be a main priority for all

· Each group will have a Personal Health Checker to ensure that tour members health needs are being met
Response

For car free tours: 

· If illness that prevents the member from cycling is present in the morning, cyclist will either wait until sickness is passed (overnight if necessary) the catch up with the group (with a bike buddy), look for a community member to drive them to the next community, or take public transportation or a taxi if necessary.

· If illness develops while biking, the Sweeps and Leads will be contacted, and the closest first-aider will attend to the cyclist.
· Cyclist will be brought to destination or hospital by an ambulance, a taxi or a community contact if necessary
For car supported tours:

· If illness is present in the morning, cyclist will ride in the support vehicle with their bicycle on the roof rack

· If illness develops while biking, support vehicle will be contacted as the first-aider attends to the cyclist

· If necessary, cyclist will be brought to the destination or the hospital by the support vehicle or ambulance

	Inclement weather

	Prevention
· Weather forecast will be checked as often as possible, ideally daily
· In extremely hot weather, cycling will take place in the early morning and late afternoon. Cyclists will be equipped with extra water, and the support vehicle will distribute more water if needed halfway through the day, or more regular stops will be made to re-fill water bottles by car free tours. Salt will be added to the breakfast and dinner foods, and cyclists will be encouraged to add salt to their water and/or purchase Gatorade (or alternative) powder. Every cyclist will also wear either a cap (must have a short, soft brim – regular ball caps with stiff brims compromise the effectiveness of helmets) under their helmet or attach a visor to their helmet to protect from the sun, and will wear sunscreen. Special precautions will be taken to look for early symptoms of sunstroke or heat exhaustion so those cyclists can be cared for immediately.

· Cyclists will take shelter from electrical storms when the flash-bang interval (time between lightning flashes and thunder sound) is less than 20 seconds apart; shelter in a grounded building is preferable, avoid becoming the highest point in the landscape; move away from your bike, avoid standing water and assume the lightning position (seated with knees to chest, feet together on the ground) if exposed without shelter alternatives; once 20 minutes have passed without a flash-bang interval of 20 seconds, cyclist may resume travel if conditions are safe

· Clothes layering will be encouraged to protect both from cold weather, and to facilitate body temperature adjustments.

· Cyclists will also be encouraged to wear light, long-sleeved clothing in very sunny weather to protect from exposure to the sun.

Response

Car supported tours:

· If inclement weather persists, the support vehicle will be called and will bring cyclists to the destination in shifts

Car free tours: 

· If inclement weather persists, the cyclists will stay put, and will make the necessary calls to change their schedules, or warn hosts of their situation.
· While waiting cyclists will stay together and if necessary construct temporary shelter, prepare hot drinks, etc.

	Bicycle breakdown

	Prevention
· Ensure each cyclist has proper tools and knowledge to fix most common problems, replacement equipment (tubes, spokes, bolts)

· Periodic group bike-maintenance sessions or visiting bike repair co-ops or bike repair shops to keep the bikes well tuned throughout the tour

Response

· Both members of the pair will stop cycling and attempt the repair together. If the repair is not possible the support vehicle will be notified. 

· Once at the destination, the repair will be completed by a member of the team if possible, or be taken to the nearest bike repair store or co-op.

	Support Vehicle Breakdown
	Prevention
· Tour liaisons will perform regular checks of fluids and other mechanical operations

Response

· Contact Otesha office

· Call CAA, the number is in the glove compartment

· The car will be brought to a dealership or mechanic

· If repair will take longer than one day, a replacement car will be rented to allow the program to continue as planned (covered by contingency funds)

	Trailer Breakdown
	Prevention
· Do not overload (rated at 100 lbs. maximum load, but it stresses the fabric)

· Give more time to start and stop

· Preventing tip over by not pulling trailer over curbs or hit holes/ obstructions; centre and secure load; corner at 8 km/h or less; do not travel faster than 24km/h

· Individual who takes the trailer is responsible to check the entire trailer prior to setting out in the morning. In particular the tires, wheels, and hitch should be regularly checked.
Response

· Contact Authorized Burley Dealer for repairs/ replacement of any damaged parts

· Contact Otesha office if it is a serious damage

	Road ahead deemed unsafe
	Prevention
· Consider overall route plan in advance

· Utilize Google maps and Google satellite imaging to view road in advance – check for shoulders, multiple lanes, etc.

Response

· Look at alternate routes, considering anticipated traveling time, safety of roads and any known roads
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